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@Q ALG Management Ltd.

In our first year of operation, our company had one
team member and mid 6 figures in sales. Our second
year, we increased that to 7 team members and our
sales tripled. This year, we have successfully had sales
grow by 12.5% and we now have 11 team members and
dedicated sub-contractors.

This growth in our business is directly linked to the
assistance we received from CBDC Central PEl and their
commitment to business on PEl. With the money we
borrowed, we have turned that into a company!

The support from this organization and their
understanding is second to none. Our success now and
in the future is attributable to CBDC Central PEl and
the supports they have provided.

Thank you to the team and Board of
CBDC Central PEI for making our dream a
reality and supporting us along the way.

99

Alex Davidson
owner,
ALG Management LTD.
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WHO ARE WEY

Central PEI
Office

OVERVIEW

East Prince Development Inc. is a not-for-profit organization, that operates as CBDC Central PEl, working
to support the creation and expansion of small and medium-sized businesses. We are part of the
Community Business Development Corporations (CBDCs), a network of 41 independent, not-for-profit
organizations that work in cooperation with all levels of government and the private sectors.

We provide new and existing entrepreneurs tools that will help ensure their stability and growth through
financial assistance, technical assistance, and counselling services. Financial assistance includes
character-based loans for business purposes, social enterprise loans, and urban financing through the
Impact Atlantic Program. Simultaneously, technical assistance more commonly takes the following forms:
business skills training, workshops, and connecting clients to partner organizations.

This report, along with presenting our audited 2022/23 financial statements, will concentrate on the
major activities undertaken by CBDC Central PEI during its 33rd year of operation. PElI experienced
impressive economic growth, and as such, our office had an increase in activity in all areas. We invested
$3,502,843 of new funds into the region this year while creating 157 new jobs, maintaining 172 and
assisting 4 businesses through our Consultant Advisory Services program. We have disbursed over
$35.8M in loans since inception and have helped in the creation and maintenance of 4,736 jobs and
impacted over 1,407 businesses. Additionally, in 2022/23 we disbursed $459,843 of non-repayable
contributions through the Tourism Activation Grant funded by the Department of Economic Growth,
Tourism and Culture.
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Mission Statement

We carry out our mission through the
following core activities:

Deliver flexible and character-based
loans and lending (this is our core
business)

Provide value-based, complimentary
business counselling and referrals
Support clients with skills development
through training, workshops and
financial support

Build our network of connections to
provide the best value for our clients
and to leverage resources

Service Region

. [@d=1p/@d/ CENTRAL PEI

B impact

Our Core Values

The following values guide the everyday
activities of CBDC Central PEI:

Client-Focused

Flexible, Agile & Responsive
Strategic Use of Resources
Partnerships & Collaborations

CBDC CENTRAL PEI ANNUAL REPORT 2022-2023



WELCOME MESSAGE

This year was a year that was filled with challenges, change
and yes.... SUCCESS! Despite the lasting effects of the
pandemic, CBDC Central PEIl has been the much needed rock
for many businesses.

We played a huge role in leveling out the tidal waves from
the pandemic that were experienced by all industries in the
Central PEl region. It is an honor for me to present my report
on our organization for the 2022-2023 fiscal year.

CBDC Central PEI provides top-notch services to the Central
PEI region, otherwise known as the Heart of PEl. We offer
financial assistance, training, and networking opportunities
to entrepreneurs. We understand the needs of our distinct
rural clients and their various industries’ demographic
makeup.

As a community-orientated organization, our mandate is to
promote economic growth through private investment, while
supporting entrepreneurs throughout their journey. Our
diverse volunteer Board of Directors is a vital part of this
process. Each Board member has business expertise that
provides the leadership and knowledge that is needed to
ensure economic growth in the Central PEl region.

The past couple of years have been extremely challenging,
not only for CBDC Central PEl but for all of the 267
Community Future Network of Canada (CFNC) organizations
across Canada, of which we are a member. Our operating
costs are increasing, and the need to advocate for additional
funding to assist all CFNC offices in the future continues to
be the number one priority of the 2023-2024 CFNC Strategic
Plan. In Atlantic Canada, we are known as “CBDC"
(Community Business Development Corporation) and there
are 41 CBDC organizations supporting the rural economies of
the Atlantic provinces.

Thank you to our partners: the Atlantic Association of
CBDC's, the other CBDC's, the Government of Canada
through the Atlantic Canada Opportunities Agency (ACOA)
and the Provincial Government. These partnerships allow
us to fulfill our mandate ensuring client success, through
the utilization of the support programs and services
available. This ensures that the region remains healthy
and vibrant.

Thank you to RDEE Tlle-du-Prince-Edouard and to the 5
Chambers of Commerce in our region (La Chambre de
commerce acadienne et francophone de I7-P.-E,
Charlottetown, Kensington, South Shore & Summerside) for
their continued dedication to assisting with business
development and success.

To our Board of Directors.... | want to express my heartfelt
appreciation, particularly the last few months. We have had
to make some difficult decisions, but your experience, talent
and passion for CBDC guided us through the tough times,
and | am confident that we are a stronger team. In February
2023, we welcomed Cheryl and Glenn to the Board of
Directors. | want to thank all of you for sharing your time,
knowledge and professionalism with this organization and to
our clients. You are instrumental to our success!

The 2022-2023 year saw a change in the leadership role for
CBDC Central PEI. | am proud and excited to see where the
new Executive Director, Claus Schmidt, will lead the
organization. He is fearless and has a forward-thinking vision
that will assist the organization to exceed all expectations
and to provide top-quality services for the betterment of the
economic development of Central PEIl. In the short time that
he has been the Executive Director, he has developed
stronger relationships with strategic partners, created new
community partnerships, and has pulled the organization
into a smooth, cohesive team.

On behalf of the Board, | extend our sincere gratitude to all
of our staff. Thank you Krista, Julia, Rebecca and our most
recent employee, Trista. Each one of you, in your roles, has
the ability to ensure that our organization runs smoothly.
Your hard work does not go unnoticed. We are also pleased
to announce that Rebecca has accepted her new role as a
Business Development Officer.

| am honoured to lead such a strong and dedicated team
that has the success of the organization as their main
priority. It has been a pleasure getting to know each of you
and to work with you!

| am looking forward to 2023-2024.

Thank you,
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WELCOME MESSAGE

| am excited to have accepted my new role as Executive
Director, effective January 1, 2023 and | am pleased to
share the outstanding accomplishments of CBDC Central
PEI this past fiscal year. In 2022, | was the Business
Development Officer and a proud team member that saw
our portfolio grow. | am honored to have been a part of
this team that offered superb services that far exceeded
our core values and responsiveness to the needs of the
Central PEl entrepreneurs.

The Island CBDC's partnered with the Department of
Economic Growth, Tourism and Culture to deliver the
second round of Emergency Relief by administering the
Tourism Activation Grant (TAG).

We continued to offer our regular business loan lending
platforms through our CBDC General Business Loans for
rural borrowers and the Impact Atlantic program
delivered on behalf of Atlantic Canada Opportunities
Agency (ACOA) PEI to Charlottetown, Cornwall and
Stratford borrowers.

CBDC Central PEI has disbursed over $35.8M in loans and
support assistances, since our inception in August 1990.

Thank you to ACOA, the Government of PEl, the
Government of Canada and the Atlantic Association of
CBDC's for providing the funding to allow for these critical
services to be delivered to our clients. We wish to extend
a special thank you to our ACOA PEl representatives
Marilyn Murphy (Director, Communities & Inclusive
Growth) and Heather Connolly (Economic Business
Development Officer, Communities & Inclusive Growth).
Our partnerships continued to grow, strengthen and
ensure that Island businesses received the much-needed
support and relief.

Thank you to Basil Ryan, Chief Operating Officer and the
staff of the Atlantic Association of CBDC's for their
ongoing guidance and support.

The staff and | would like to express our appreciation to
our Board of Directors, past and present. This past year
has been filled with change and growth but the
knowledge, passion and expertise you offer to the region
is evident through your enthusiasm and positive energy.

{From The __J/
Executive
Director

It takes a strong team to make all these accomplishments
happen and | am very proud of the tenacity and ability
our team has to find humour in all of the daily processes.
| want to thank our team: Krista, Julia, Rebecca and Trista
for all your hard work, patience and your ability to work
together as a cohesive team. You are the glue that holds
the organization together!

This year has seen several challenges, but | feel that CBDC
Central PEl has made their mark on the map! | am
confident that CBDC Central PEI is solidly positioned to
provide the supports needed by the region and that we
will develop dynamic partnerships that exceed our client's
desires.

We will surpass our mission of helping clients to build

success by partnering with them and teaching them the
tips they need to be a success!

If there is one thing that | have learned since | started,
itis:

"If YOU always do what YOU have

always done, YOU will always get
what YOU always got"!

| love positive change.

Go Team Go!

Claus Schmig;

CBDC CENTRAL PEI ANNUAL REPORT 2022-2023 6



" Inthe
region

Since our inception in August 1990, CBDC Central PEI has
disbursed approximately $35.8M into the community while creating and
maintaining 4,736 jobs and assisting 1,407 businesses

Loan Amounts Disbursed by Sector Since Inception

Manufacturing
Construction/Trade
Tourism/Hospitality

Agriculture

Service/Retail

Aquaculture

Arts/Entertainment l
0

Technology

2,500,000 5,000,000 7,500,000 10,000,000 12,500,000

CBDC Loans Approved Impact Loans Approved

o _
Maintenance .

0o 2 4 6 8

Start Up

Maintenance
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REQUESTS PROCESSED

Applications received .......cccocevererenenenennens 52
Applications approved ........ccceevereeveeneneenen 31
Amount approved .......cccoceeeiernenen. $2,825,117

COUNSELLING SESSIONS

Number of clients .....ccccovvveeeeiieeecieee e 161
BUSINESSES ASSISTED

Number Loans Disbursed ........ccccoevvvevvveeennn. 26
Amount Invested in Community..... $2,473,700
EMPLOYMENT

Jobs created .....vvvvvviiieiieiiee e, 109
Jobs maintained .........cccoevvvvieiiiieiiiicceeee 164
TOLAl oo 273
TRAINING SESSIONS

Number of individuals .......ccoveevvveeiineeeennnnn. 57
Number of workshops .......cccceevvvienvieniienninns 10
Total invested ......ccoeeeevveeecveeecreecenee, $10,143

CONSULTING ADVISORY SERVICES

Number of bUSINESSES ...covveeeeeeeeeeeeeeeeeeeeeeeeeee, 4

Amount granted ........ccceveeviennienniennienne

In the .
region

impact

REQUESTS PROCESSED

Applications received ........cccoeveverieenenieenens 17
Applications approved ......c.ccocceeevenenieennns 9
Amount approved ......ccccecveveenieninen. $184,600

COUNSELLING SESSIONS

Number of clients .....ccccovvvveeeieeeccrieecieeens 17
BUSINESSES ASSISTED

Number Loans Disbursed ........ccccoeuvvevvnveeennns 7
Amount Invested in Community...... $134,600
EMPLOYMENT

Jobs created .....uvvvveieiieiiiiieec e, 48
Jobs maintained ........cccovvvviiiiiiiciiiccieee, 8
TOLAl v 56
TRAINING SESSIONS

Number of individuals .......cccccceevvieeirereennnn. 41
Number of workshops .......cccccecevvivvvieniiennenne 2
Total invested ......cccccveveeieecieereerecee $4,390

Region in
2022/23

CBDC CENTRAL PEI ANNUAL REPORT 2022-2023 8



*In t.he ’ Number of Applications Approved and Disbursed
region (over the past 5 years)
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@ CBDC Applicationsreceived @) CBDC Disbursed loans @ Impact approvals
CBDC Approved loans @ Impact applications received @) Disbursed Impact loans

Average CBDC loan approval amount was $91,133
Average Impact loan approval amount was $20,511

Jobs Created and Maintained
(over the past 5 years)

—
2018/19

2019/20
2020/21

2021/22,

-/ ——— ]
2022/23

o 50 100 150 200

@ CBDC Jobs created Impact jobs created
@ CBDCJobs maintained @ Impact jobs maintained
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Tourism Activation Grant (TAG)

CBDC Central PEl was pleased to have the opportunity to assist more clients, specifically those in the hard
hit Tourism Industry through the partnership with Tourism PEI. The 3 CBDC's on PEIl worked in
partnership as the delivery agents for the "TAG" (Tourism Activation Grant) program for the second time.

The purpose of the program was to provide tourism businesses with a non-repayable financial
contribution (grant) towards eligible expenses to assist with capital and / or maintenance costs associated
with opening for the 2022 Season.

This program was intended to support investments that will help tourism businesses adapt to a new
normal and position them to capitalize on future economic recovery.

CBDC Central PEI approved 29 applications with a total approved TAG funding of $459,843.00.

m # of Applications by Sector

The Pandemic has caused immense upheaval 30
worldwide and placed an enormous strain on the

economy. PEIl suffered an immeasurable economic

loss that will take many years to recover from. "

Programs and assistance like the Tourism Activation

Grant is a wonderful step in helping many businesses

to be able to adapt to the new normal and to pivot

their services to meet the “new” demands. Our clients 10

were extremely appreciative to receive the assistance

and submitted descriptions and pictures of how they - - —

used this funding. 0

Accommodation  Food & Beverage Retail Experience

.<><><>.
66—

A quote from our newest team member....

“When | started at CBDC Central PEl, | really didn’t know how much of a positive impact

it would have. The staff here really are a small work family with so much heart. | watch

them daily put their clients’ needs front and center and always work hard to do their

part in helping to make their clients’ dreams come true. They welcomed me with open

arms and have helped me grow so much with their kindness, patience, and knowledge. |
continue to learn daily and truly feel like part of this wonderful team. CBDC Central PEI

is more than just a non-profit organization with clients; it is a community of amazing

and inspiring people all coming together to help our region grow and thrive and |

couldn’t be happier to be a part of something so incredible.” Trista Gallant ’ ’

CBDC CENTRAL PEI ANNUAL REPORT 2022-2023 10



We believe...

"The best way
to predict
your future is
to create it!"

Abraham Lincoln

We will help!

Krista Thompson celebrating her 17th Julia Smith maintains the client
year. She is responsible for maintaining relations, training and social media;
the accounts. in addition to being Assistant to the
: . Executive Director.
tive D
< %

Claus Schmidt was the Business Development
Officer and accepted the new Executive Director
position in January 2023. He has an extensive
background in accounting and is a small business
owner.

otiice Assist, g

Rebecca Curley accepted the BDO position so Trista Gallant shares her exceptional

that she could offer her professional client service experience and uses her legal
experience and support to all clients, on their administration skills to assist clients and
financial journey to success. staff.
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Board of Directors

Karen MacDonald has been President of CBDC Central PEl since January 2022.
She volunteered as a Director on the Board five years ago and then became the
Vice President in 2019. She retired after 31 years from Canada Post. The last
18 years, she was elected as a Union Representative for the Canadian
Postmasters and Assistants Association (CPAA). From 2005-2016, she was
President of the CPAA Maritime Branch Board of Directors and sat on the CPAA
National Board of Directors working on many committees such as By Laws,
Karen MacDonald Policies, Negotiations and Political Action. This career path led her to volunteer
for CBDC Central PEI as a way to continue working with and for the people, with
the mission to help them succeed and to strengthen our rural communities.

President

Rosemary Larkin is the President and CFO for Larkin Farms and Contract
Accountant for a federal Crown Corporation, Canada Development Investment
Corporation. She received her Bachelor of Business Administration Degree and
the Certified Management Accounting designation from the University of Prince
Edward Island. Currently, she is an active member of the Chartered
Professional Accountants of Canada and PEl. Rosemary has been a Director for

Rosemary Larkin 3 years and became Vice President in January 2022.
Vice President

Tara Simmons is a Chartered Professional Accountant and Financial Manager
at Kool Breeze Farms. She grew up on her family farm, holds a Bachelor of
Business Administration and is a devoted wife and mother of two. Tara has
been involved with CBDC Central PEI as the Secretary/Treasurer for 3 years.

Tara Simmons
Secretary/Treasurer

€& Ability is nothing without an opportunity.

Napoleon Bonaparte ) )

Felix Arsenault, is a Chef by trade and owner of La Grub A Felix. He is a
francophone from the Evangeline area and has retired after 33 years with the
Government of PEl. He has been married 34 years, is a father of 3 and
grandfather of 2. Felix has been a Board Member with CBDC Central PEIl for 7
years.

Felix Arsenault
Director

CBDC CENTRAL PEI ANNUAL REPORT 2022-2023 12



Board of Directors

Jillian Robinson, is an Accomplished Learning Manager at Holland College with
over 18 years of experience as a Paralegal specializing in real estate. She
possesses a deep understanding of legal processes and procedures. As a
Learning Manager, Jillian is responsible for developing, implementing, and
managing learning programs that empower students to succeed academically
and professionally. She is committed to creating a supportive environment
fostering intellectual curiosity, critical thinking, and lifelong learning. Jillian is in
the final stages of completing a Master of Education from the University of
Prince Edward Island. She has been a CBDC Central PEI Director since
November 2021.

Jillian Robinson
Director

Glenn Saldanha, is a Project Manager / Employee Experience Specialist for
Health PEI. He and his family, moved to PEI after his 13 years of employment
as a Head of Human Resources Department with Dubai Airports where he
perfected his skills of Negotiation, HR Operations Management, HR Consulting,
Performance Management, Coaching, Training Needs Analysis, Employee

Engagement and Productivity. Glenn joined the Board of Directors in February
Glenn Saldanha 2023.

Director

Cheryl Doyle joined the Board of Directors in February 2023. She was
originally born and raised on PEI but moved away for a 33 year career in the
Canadian Forces working in both administration and finance. In 2014, She has
returned to her home town here in rural PELI.

Cheryl Doyle
Director

e

Impact Atlantic
Committee

5\

Ben Howard Mandy Fraser Patrick Cullen
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” Lynn Reynolds, HR Administrative Assistant at Centennial Auto Group says...

"l am impressed with CBDC Central PEI's BET training series. It has equipped me with
practical skills that have directly enhanced my professional development. Our instructor,
Jacob Robar, is exceptional at delivering engaging sessions that have made learning very

enjoyable and impactful. | highly recommend CBDC Central PEl's "BET" training series to ’> ’)

anyone seeking to advance their skills and excel in their career."”

” Emma Nguyen, Coordinator for PEI Provincial Immigration Partnership says...
“The first time | joined an event from CBDC, | was amazed by the knowledge packed in it.

They always get the right speakers who have significant experience and know how to
share it in an exciting way. | am an immigrant and a first-time entrepreneur, so a tiny
aspect of the business world could be challenging. Participating in CBDC information
sessions helped me to navigate the journey with the right contacts. | have heard from

many other new business owners that they also find CBDC events valuable.” ’> ’

QQ Alex Davidson, the owner of ALG Management LTD says...

I have had the pleasure of being lent money to build our business. During the
course of our business we have grown from two part time team members to 13 full
time team members including the owners.

We have made our second acquisition and continue to grow and acquire
companies on PEI. We are dedicated and driven to grow our company and CBDC
Central PEIl has been instrumental in this process. The money borrowed has given
our company the financial capacity to execute work in a timely fashion and deliver
on time.

Thank you for being there to support small business and continuing to support ’> Q

small business!

Q’ Steve, an event attendee says...

Thanks for hosting the "BET" training session, it was very well
done. Lots of useful information and the presenter did a wonderful
job of keeping it engaging!

You folks are way fun to be around ! Met some interesting folks. ’>’>

CBDC CENTRAL PEI ANNUAL REPORT 2022-2023 14




Owner, Jocelyn Thorwaldson had a dream from a very young age. She wanted to be an entrepreneur.
She grew up in Saskatchewan but moved to PEI to make her dream become a reality!

The purchase of a lovely, historic home,
located in Kensington, the heart of PE|,
was the birth of her dream.

She opened a Bed and Breakfast et e
operation that was known as “The Willow (T 0
House". - BEEST

This B&B offers a relaxing, comfortable, at home feel, especially when you sit in the hot tub, with the sun
setting on the horizon through the Weeping Willow tree.

Guests will be treated to the baked items Jocelyn provides daily. The guests always comment on how fresh

and delicious her items are and how they wished that they could get them at a store or restaurant. She
took their suggestion to heart.

Fast forward 1 year and she made that wish come true. When an opening became available, in the
downtown core of Kensington, she could not pass up the opportunity to open her own bakery. She says it
was a “No Brainer”! Now everyone can enjoy her delicious treats at the Willow Bakery & Café.

15 CBDC CENTRAL PEI ANNUAL REPORT 2022-2,023



The Willow Bakery and Café opened its doors in March 2020.... The day that
the COVID pandemic started. Who could have foreseen that happening!

.

99 Jocelyn Thorwaldson, Owner

The Willow Bakery and Café is famous for its “Cinny Buns” and “Scones”. These
were the initial staple items in the Bakery but as time passed, more and more
tasty treats were added to the menu. The homemade baked goods are made
with fresh ingredients from local farmers and businesses.

FRESH

The Bakery has been so popular that she has hired
several full-time staff. She credits her initial success to
the support given by CBDC Central PEI because at that
time, she had been months into renovations and costs started being more than
expected. She said, “CBDC Central PEI helped me get over the finish line to
open this business.”

CBDC CENTRAL PEI ANNUAL REPORT 2022-2023 16



impact MORE THAN A START-UP LOAN

Helping businesses in Charlottetown, Cornwall or Stratford

“Impactis not just a
business loan, it's a
connection and a family
and a support team

that will be there.”

Damien Packwood
Damien Morris Designs

=

impact Your Knowledge

Focus on your brilliant business
idea, while Impact equips you for
success. More than just a loan,
Impact clients are connected to
business skills development
opportunities. By attending Impact’s
training sessions, entrepreneurs
can gain essential knowledge to
help them as a business owner,
learning topics ranging from
marketing strategy and human
resources, to accounting and
planning.

impact Your Business

The Impact loan helps foster small and
medium-sized businesses in urban
Atlantic Canada. Entrepreneurs of all
ages can apply for a business start-up
loan, while established business owners
between 18 and 39 can avail of
expansion financing. Low-interest loans
of up to $25,000 are available, with
flexible repayment terms and no
penalty for early repayment of the
principal. The application process is fast
and straightforward so entrepreneurs
can reach their goals more quickly and
take their business to the next level.

YOUR KNOWLEDGE
YOUR GROWTH
YOUR REVENUE

L {

impact Your Future

With a simple application process
and flexible repayment options,
Impact gives you the freedom to
make your business into what you
want, the way you want. More
adventurous than a traditional
bank loan, Impact can work with
varied credit histories or unusual
business ideas. Impact is more
than just a check, it's also a lifeline,
where you'll find on-going business
support and advice throughout
your entrepreneurial journey.

17 CBDC CENTRAL PEI ANNUAL REPORT 2022-2023



Damien Morris Designs

What is the name of your business? How did you come
up with it?

My business name is Damien Morris Designs. | chose this
name because | wanted it to reflect my personal
brand/style and shortened it is dMD.

damien Morris Designs

What is your business and what services do you offer?

Damien Morris Designs is a full-service interior design/decorating company that provides a range of quality
design services. Services include concept and design development, computer generated drawings, kitchen
design, space, and furniture planning.

Why did you want to start your business?

| always had a passion for design from a young age, constantly
rearranging the living room and my bedroom layouts. | completed an
online interior design course after high school. A few years later | was
hired as a kitchen designer and developed skills in virtual and 3D
design. From there | worked assisting another local designer which
was an excellent learning experience. After almost a decade working in
the interior design industry, | knew it was time to start my own
business.

P

How did CBDC Central PEI help you and your business?

CDBC Central PEl was an essential partner in helping my business become the best possible version of
itself. Without the funding from the Impact program, | wouldn’t have been given the opportunity to start
off with all the tools | needed to be successful. Not only did they help with my start up funding they also
helped with funding for accounting training.

CBDC CENTRAL PEI ANNUAL REPORT 2022-2023 18



G Q Shaman Ferraro owner of GoCanna says...

Thank you so much, for closing out the loan and for CBDC
Central PEI's support!

While the market conditions ultimately turned against me,
your team's help was invaluable in empowering me to
move forward with my business.

Wishing you all the best and thanks again! g g

* G G Riley Shea, CPA is a Partner at Keough, O'Brien,

19

Shea Chartered Professional Accountants says....

With the support and belief of CBDC through their Impact
c c E Loan, | was able to take a leap of faith into the world of

entrepreneurship. The trust and assistance provided by
CBDC was invaluable in helping me realize the potential
of our business and helped turn this vision into a reality!

3%

@ @ Damien Packwood, an Event Guest Speaker &

Attendee says...

I had the best time! | left feeling very motivated and
inspired. Also, Bonus! | got 3 new contacts for my
business that looks like is going to turn into something
really great.

Thanks again and | can’t wait to attend your next session. g g

CBDC CENTRAL PEI ANNUAL REPORT 2022-2023




usiness Client success is much more than just having money in the bank.
Our "BET" series offers the training needed to build success!

55ential$ Business Essentials Training is offered throughout the year with

sessions lead by community leaders in various industries
rainj_ng fostering skill development related to business development and
growth.

GO

GO

WE BELIEVE IN OUR CLIENTS!

A few words from our Guest Speakers....

Workplace Learning PEI has worked Island wide for over 25 years with various business’s and organizations. CBDC
Central PEl was one organization that WLPEI had not had a major relationship with before 2023, out of no fault of
either group. It was terrific to have some new programming that could be offered for free to groups like CBDC Central
PEI and their clients. A partnership soon ensued, which included several workshops for their clients. CBDC Central PEI
has proven to be a supportive, professional, and dedicated partner and their work is much appreciated!

- Jacob Robar, Project Team Lead/Adult Educator
Workplace Learningﬂ‘ﬁ

PRINCE EDWARD ISLAND aa

In the past year, I've had the pleasure of addressing two groups of local business owners put together by CBDC
Central PEI staff. In each case, understanding the needs of business owners has been front and center. Namely, how
to improve the value of a business and build something that could be sold in the future and how to grow beyond
being a one-person business. It's clear that CBDC Central PEl staff are in touch with their constituency and understand
the needs of island entrepreneurs working towards building their community economies. ]ﬂ

- David C Barnett, Author, Speaker, Business Transaction Advisor DavidCBarnett.com aa

It has been a pleasure to provide CBDC Central PEI customers with Business Essentials Training on “The ART of
Collecting Delinquent Accounts”. New companies face many challenges and accounts receivable is one challenge that
can significantly impact cash flow and cause the early demise of many new entrepreneurs. Using my experience of 30
plus years (prior to retirement) in the credit and collection industry and having successfully completed the CCP
(Certified Credit Professional) designation with the Credit Institute of Canada placed me in a good position to share my
experiences with CBDC Central PEI staff and their customers. Today | enjoy being an entrepreneur myself in operating
Auction Owls Inc. one of the Islands leading online auction companies that services estate and commercial liquidations
and customers that simply want to downsize. | look forward to future presentation opportunities with CBDC Central
PEI and wish Claus and the Board of Directors every success at the AGM. Paul Cyr, Credit Consultant aa
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GENERAL BUSINESS LOAN

Designed to assist entrepreneurs to
obtain financing for their businesses,
when traditional avenues of financing
are not available. It can be used for key
events in the business life cycle such as
business creation, purchase and
business succession planning.

SKILLS TRAINING

Tailored skills training in special areas
such as market development,
bookkeeping, feasibility studies and
business analysis.

Follow us on Facebook to stay current
with the training programs being
offered.

-
y
4

CONSULTANT ADVISORY SERVICES
Gives CBDC's the ability to offer
consulant advisory services to small
and medium-sized businesses and not-
for-profit organizations throughout the
Atlantic Region. New and existing
clients of CBDC's will be able to access
technical and financial assistance by
engaging consultants to assist them
with various issues.

OTHER LOAN PRODUCTS

Impact Atlantic Loan

Youth Loan

First-Time Entrepreneur Loan
Innovation Loan

Social Enterprise Loan

BUSINESS COUNSELLING

Business counselling in the form of
advice to new and established
entrepreneurs throughout Atlantic
Canada.

Follow us on Facebook to stay current
with the counselling programs being
offered.

902-888-3793

CBDC Central PEI
CBDC PEI

@CBDCCentralPEIl
@CBDCPEI

www.cbdc.ca

A Atlantic Canada  Agence de [ L

Opportunities promotion économique C d
Agency du Canada atlantique ana a
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Tel: 902 436 2171 BDO Canada LLP

Fax: 902 436 0960 107 Walker Avenue

www.bdo.ca PO Box 1347
Summerside, PE C1N 4K2

Independent Auditor's Report

To the Board of Directors of East Prince Development Inc.
Qualified Opinion

We have audited the non-consolidated accompanying financial statements of East Prince
Development Inc. (the "Organization”), which comprise the non-consolidated statement of
financial position as at March 31, 2023, the non-consolidated statements of operations, changes
in fund balances and cash flows for the year then ended, and notes to the non-consolidated
financial statements, including a summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified
Opinion section of our report, the accompanying non-consolidated financial statements present
fairly, in all material respects, the financial position of the Organization as at March 31, 2023 and
its results of operations and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.

Basis for Qualified Opinion

The Organization has not identified and classified all its non-consolidated financial instruments,
or recorded its financial instruments initially at fair value. Rather, all financial instruments are
recorded at historic cost. The Organization has not specifically disclosed information that enables
users of its non-consolidated financial statement to evaluate the significance of financial
instruments for its financial position and performance, including exposure to risks, methods of
determining fair value and other relevant information. This constitutes a departure from Canadian
accounting standards for not-for-profit organizations. We have not determined the fair value of
financial instruments and its effect on fund balances as at April 1 and March 31 for both the 2023
and 2022 years, nor income and expenses, excess of revenue over expenses and change in fund
balances for the years ended March 31, 2022 and 2023.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the
Organization in accordance with the ethical requirements that are relevant to our audit of the
non-consolidated financial statements in Canada, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion.

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.
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Responsibilities of Management and Those Charged with Governance for the Non-consolidated
Financial Statements

Management is responsible for the preparation and fair presentation of the non-consolidated
financial statements in accordance with Canadian accounting standards for not-for-profit
organizations, and for such internal control as management determines is necessary to enable the
preparation of non-consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the non-consolidated financial statements, management is responsible for assessing
the Organization’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless management
either intends to liquidate the Organization or to cease operations, or has no realistic alternative
but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial
reporting process.

Auditor’s Responsibilities for the Audit of the Non-consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the non-consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with Canadian generally
accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these non-consolidated financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
also:

. Identify and assess the risks of material misstatement of the non-consolidated financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Organization’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.

2
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. Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Organization’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the non-consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Organization to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the non-consolidated financial
statements, including the disclosures, and whether the non-consolidated financial
statements represent the underlying transactions and events in a manner that achieves
fair presentation.

We communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

LOD famads LL P

Chartered Professional Accountants

Summerside, Prince Edward Island
June 14, 2023

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.
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East Prince Development Inc.
Non-consolidated Statement of Financial Position

Investment
Operatin /RRRF/ EW UMSLI TAG/TSE 2023 2022
March 31 g Fund C Fund SCl Fund Fund P Fund Total Total
Assets
Current
Cash $461,520 § 703,647 S 242,124 § - $502,776  $ 1,910,067 S 2,695,949
Internally restricted cash
{Note 10) 13,699 - - - - 13,699 14,518
Short term investments 166,654 - 335,000 - - 501,654 -
Accounts receivable
ACOA 34,299 - - - - 34,299 6,854
Advances 11,484 - - - - 11,484 41,988
H.S.T. 4,725 - - - - 4,725 1,496
Loan interest - 24,623 1,629 - - 26,252 30,313
692,381 728,270 578,753 - 502,776 2,502,180 2,791,118
Investments
Loans receivable (Note 2) - 7,661,826 518,376 1,402,978 - 9,583,180 8,762,440
ACCBIF deposit {Note 3) - 37,500 - - - 37,500 37,500
Capital assets (Note 4) 1 - - - - 1 1
$692,382 $8,427,596 $1,097,129 §$1,402,978 §502,776 $12,122,861 $11,591,05%
Liabilities and Fund Balances and Reserves
Current
Accounts payable and
accrued liabilities $ 3,827 § -5 - 8 - § - 5 3,827 5 12,651
Deferred revenue (Note 5) 41,400 - - - 502,776 544,176 540,068
Current portion of long-term
debt - ACCBIF (Note 3) - 379,456 - - - 379,456 381,295
Current portion of long-term
debt - RRRF (Note 7) - 1,635,975 - - - 1,635,975 -
45,227 2,015,431 - - 502,776 2,563,434 934,014
ACCBIF long-term debt (Note 3) - 2,327,984 - - - 2,327,984 2,004,640
Other long-term debt (Note 7) - 195,617 - - - 195,617 2,027,347
45,227 4,539,032 - - 502,776 5,087,035 4,966,001
Fund Balances and Reserves
Invested in property and
equipment 1 - - - - 1 1
External restricted (Note 6) - 3,888,564 1,097,129 1,402,978 - 6,388,671 5,814,816
Unrestricted 633,455 - - - - 633,455 795,723
Employee severance
reserve {(Note 10) 13,699 - - - - 13,699 14,518
647,155 3,888,564 1,097,129 1,402,978 - 7,035,826 6,625,058
$692,382 $8,427,596 $1,097,129 $1,402,978 $502,776 $12,122,861 511,591,059
On behalf of the Board:
Director Director

The accompanying notes are an integral part of these non-consolidated financial statements.
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East Prince Development Inc.
Non-consolidated Statement of Changes in Fund Balances

2023 2022
Investment/
Operating  RRRF/ EWC UMSLI  TAG/TSEP

For the year ended March 31 Fund Fund SCI Fund Fund Fund Total Total
Fund balances, beginning of the

year $ 795,723 § 3,436,672 $ 899,120 $1,479,024 § - $6,610,539 $ 6,050,609
Excess (deficiency) of revenues

over expenses (114,991) 403,796 16,846 105,117 - 410,768 (6,204)
Capital contribution - net - - - - 550,000 550,000 2,069,500
Transfer to employee

severance reserve (Note

10) 819 - - - - 819 (3,366)
Principal repayments - - 181,163 (181,163) - - -
Transfer of 2023 deficit 107,890 (107,890) - - - - -
Correction of transfers from

prior years (155,986) 155,986 - - - - -
Transfer of admin fees - - - - (50,000) {50,000} {150,000)
Fund distributions - - - - (450,000) (450,000)  (897,224)
Deferred revenue - - - {50,000) {50,000} {452,776)
Fund balances, end of the year $ 633,455 § 3,888,564 $1,097,129 $1,402,978 § - $7,022,126 $ 6,610,539

The accompanying notes are an integral part of these non-consolidated financial statements.
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East Prince Development Inc.
Non-consolidated Statement of Operations

2023 2022
Investment/
Operating  RRRF/ EWC UMSLI TAG/TSEP
For the year ended March 31 Fund Fund SCI Fund Fund Fund Total Total
Revenue
ACOA contribution $ 278,743 § -8 - S -5 - § 278,743 § 273,73
ACOA SCI contribution - - 68,655 - - 68,655 68,655
Investment income
Loan portfolio - 381,064 24,975 - - 406,039 351,174
Qther interest 14,103 - - - - 14,103 6,157
Other revenue (Note 11) 116,540 10,666 10,044 - - 137,250 291,947
Forgivable portion of loans -
AACBDC - - - - - - 218,963
TAG/TSEP income - - - - 450,000 450,000 897,224
409,386 391,730 103,674 - 450,000 1,354,790 2,107,856
Expenses -
Advertising 33,143 - - - - 33,143 30,814
Board expenses 5,366 - - - - 5,366 5,280
Capital assets 3,577 - - - - 3,577 3,107
Credit services 3,531 - - - - 3,531 3,588
Equipment rental 2,261 - - - - 2,261 2,261
Forgivable portion of loans -
clients - - - - - - 431,163
HR project 37,113 - - - - 37,113 50,595
Insurance 1,955 - - - - 1,955 1,8%6
Interest and bank charges 1,049 41,505 - - - 42,554 33,256
Loan loss provision (Note 2) - (53,571) 18,173 (105,117) - (140,515) 235,656
Office and postage 15,080 - - - - 15,080 8,210
Professional fees 50,394 - - - - 50,394 19,309
Real estate rental 34,073 - - - - 34,073 34,073
SCl administration fees - - 8,750 - - 8,750 8,750
SCI marketing and translation - - 7,573 - - 7,573 7,985
SCI training - - 4,390 - - 4,390 12,754
SCI travel and memberships - - 2,342 - - 2,342 1,572
SCI wages - - 45,000 - - 45,000 37,000
Software and equipment - - 600 - - 600 594
Subscriptions and memberships 1,620 - - - - 1,620 1,618
TAG/TSEP disbursements - - - - 450,000 450,000 897,224
Telephone and internet 9,297 - - - - 9,297 8,544
Travel 19,608 - - - - 19,608 6,629
Wages and benefits (Note 12) 306,310 - - - - 306,310 272,182
524,377 (12,066) 86,828 (105,117) 450,000 944,022 2,114,060
Excess (deficiency) of revenues
over expenses $(114,991) § 403,796 $ 16,846 § 105,117 § - $ 410,768 §  (6,204)

The accompanying notes are an integral part of these non-consolidated financial statements.
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East Prince Development Inc.
Non-consolidated Statement of Cash Flows

For the year ended March 31 2023 2022
Cash flows from operating activities
Excess of revenues over expenses 5 410,768 § (6,204)
Items not affecting cash:
Loan loss provision and forgiveness (140,515) 447,857
270,253 441,653
Changes in working capital:
Accounts receivable 3,891 113,200
Accounts payable and accrued liabilities (8,824) 11,485
Deferred revenue ,108 87,292
269,428 653,630
Cash flows used in financing activities
Proceeds from ACCBIF long-term debt 700,000 1,200,000
Repayment of ACCBIF long-term debt (378,495) (277,881)
Proceeds from RRRF long-term debt - 780,000
Repayment of RRRF long-term debt (91,000) (281,500)
Repayment of EWC long-term debt (106,676) (25,972)
123,829 1,394,647
Cash flows used in investing activities
Loans advanced (2,473,733) (2,860,525)
Loans repaid 1,590,760 1,695,502
SCI loans advanced (134,600) (298,000)
SCl loans repaid 158,106 138,715
UMSLI capital contribution - 569,500
UMSLI loans advanced - (788,000)
UMSLI loans repaid 181,163 109,222
T-SEP/TAG funds received 500,000 1,500,000
TAG distribution of funds (450,000) (897,224)
T-SEP/TAG admin fees transferred (50,000) (150,000)
(678,304) (980,810)
Net (decrease) increase in cash and cash equivalents (285,047) 1,067,467
Cash and cash equivalents, beginning of the 2,710,467 1,643,000
Cash and cash equivalents, end of the year S 2,425,420 § 2,710,467
Cash and cash equivalents consists of:
Cash and short-term investments $ 1,910,067 § 2,695,949
Internally restricted cash 13,699 14,518
Term deposits 501,654 -
5 2,425,420 § 2,710,467

The accompanying notes are an integral part of these non-consolidated financial statements.
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East Prince Development Inc.
Notes to Non-consolidated Financial Statements

March 31, 2023

1. Significant Accounting Policies

Nature and Purpose of East Prince Development Inc.'s (the "Organization™ mission is to
Organization "Create sustainable employment through promoting business
development in our communities by providing capital and

mentoring assistance.”

The Organization is a community-based and community controlled
corporation with a mandate to provide lending and other
investments to small businesses in P.E.l. who have difficulty
obtaining financing from conventional sources. The Organization
is incorporated in the Province of P.E.l. under Part Il of the
Companies Act as a non-profit organization without share capital,
and as such, is exempt from income tax by virtue of paragraph
149(1)(1) of the Income Tax Act.

The Organization also manages other community programs which
arise from time to time which require a managing agency.

Basis of Accounting The financial statements have been prepared using Canadian
accounting standards for not-for-profit organizations (ASNPO).

The Organization follows the restricted fund method of
accounting for contributions. The externally imposed restrictions
are specifically described in Note 5.

The Operating Fund accounts for the Organization's program
delivery and administrative activities. This fund reports
unrestricted resources and operating contributions. Expenditures
of the Operating Fund are limited to those agreed upon in the
contribution agreement between Atlantic Canada Opportunities
Agency ("ACOA™), or other funding partners and the Organization.

The Investment Fund reports all restricted resources of the
Investment Fund and the investment income resulting from
investing activities employing the fund.

The Seed Capital Initiative Fund ("SCI Fund”) reports all restricted
resources of the SCI Fund and the investment income and
expenses resulting from investing activities employing the fund.

The Urban Main Street Loan Initiative Fund ("UMSLI Fund™) reports
all restricted resources of the SCI Fund and the investment
income and expenses resulting from investing activities employing
the fund.

The Tourism Activation Grant Fund ("TAG Fund"} and Tourism
Seasonal Extension Program ("TSEP Fund") reports all restricted
resources of the TAG/TSEP Fund and the investment income and
expenses resulting from investing activities employing the fund.

8
. _____________________________________________________________________________________________________________________________|]
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March 31, 2023

East Prince Development Inc.

Notes to Non-consolidated Financial Statements

1.

Departure from ASNPO

Employee Future Benefits

Capital Assets

Use of Estimates

Investments

Inter-Fund Advances

Financial Instruments

Significant Accounting Policies (continued)

These financial statements have not adopted the ASPE CPA
Handbook Section 3856 - "Financial Instruments” and as a result,
depart from ASNPO. The effects of not adopting these sections
have not been measured, recorded or disclosed in these financial
statements.

ACOA has confirmed, within the 2023 Community Features
Agreement to all Atlantic CBDCs, it will accept qualified financial
statements from CBDCs when not prepared in full compliance with
the above noted CPA Handbook section.

The Organization has defined contribution pension plans for their
employees. Contributions are a defined amount based upon a set
percentage of salary.

Capital assets are not recorded on the statement of financial
position. Expenditures for capital assets in the year are recorded
as expenses and disclosed in the statement of operations.

The preparation of financial statements in accordance with
Canadian accounting standards for not-for-profit organizations
requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities at the date of
the financial statements, and the reported amounts of revenues
and expenses during the reporting periods. Such estimates include
the determination of loan loss provisions. Actual results could
differ from management’s best estimates as additional information
becomes available in the future.

The investments are recorded at the lower of cost or market
value.

The inter-fund advances are non-interest bearing, with no set
terms of repayment.

Financial instruments are recorded at cost at initial recognition. In
subsequent periods, financial instruments are reported at cost or
amortized cost less impairment, if applicable. Transaction costs
are charged to the financial instrument for those measured at
amortized cost. Financial assets are tested for impairment when
indicators of impairment exist. When a significant change in the
expected timing or amount of the future cash flow of the financial
asset is identified, the carrying amount of the financial asset is
reduced and the amount of the write-down is recognized in net
income.
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East Prince Development Inc.
Notes to Non-consolidated Financial Statements

March 31, 2023

1. Significant Accounting Policies (continued)

Related Party The financial position and results of operations of the related
party, E.K. Holdings Ltd., has not been consolidated in the
Organization's financial statements. Refer to Nate 7 for disclosure
of E.K. Holdings Ltd.'s financial information.

10
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March 31, 2023

East Prince Development Inc.
Notes to Non-consolidated Financial Statements

2. Investments

Loans to clients
Less: allowance for doubtful loans
Less: allowance for forgivable loans

The activity in the loans to clients
is comprised of:

Balance, beginning of year

Loans advanced during the year
Loans repaid during the year
Loan recovery

Loans written off during the year

Balance, end of year

The activity in the allowance for
doubtful loans is comprised of:

Balance, beginning of year

Loans written off during the year

Loan loss (recovery) provision,
current year

Change in allowance for
forgiveable portion

Balance, end of year

Investment/
RRRF/EWC
Fund SCI Fund UMSLI Fund 2023 2022
S 8,854,627 § 575,973 § 2,251,115 § 11,681,715 § 11,264,712
(578,776) (57,597) (225,112) (861,485) (1,250,210)
(614,025) - (623,025) {1,237,050) (1,252,062)
5 7,661,826 § 518,376 § 1,402,978 § 9,583,180 § 8,762,440
S 8,167,651 § 622,283 § 2,474,778 S 11,264,712 & 9,333,364
2,473,733 134,600 - 2,608,333 3,946,525
(1,590,760) (158,106) (181,163) (1,930,029) (1,943,439)
(35,000) - (42,500) (77,500) (15,000)
(160,997) (22,804) - {183,801) (56,738)
S 8,854,627 § 575,973 § 2,251,115  § 11,681,715 § 11,264,712
S 816,765 § 62,228 S 371,217 § 1,250,210 § 1,023,886
(160,997) (22,804) - {183,801) (56,738)
(53,571) 18,173 {105,117) {140,515) 235,656
(23,421) - (40,988) (64,409) 47,406
S 578,776 S 57,597 § 225112 § 861,485 § 1,250,210

The allowance for doubtful loans in the Investment Funds, excluding the EWC and RRRF loans, are
calculated at the rate of 5% (2022 - 10%) of the total loans outstanding. The allowance for
doubtful loans in the UMSLI and SCI Fund, as well as the RRRF and EWC loans are calculated at
the rate of 10% of the total loans outstanding. The allowance for the forgivable portion of loans
is calculated as the total possible amount to be forgiven, adjusted for loans that are considered
doubtful. The change in allowance for doubtful loan rates noted above resulted in a net loan

recovery during the year.
Other Information:

As at March 31, 2023:

A) Total number of investment loans (excluding RRRF, UMSLI & EWC

loans) approved during the year 31

B) Total number of active investment loans (excluding RRRF, UMSLI &

EWC loans) under management 121
11
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East Prince Development Inc.
Notes to Non-consolidated Financial Statements

March 31, 2023

3. Atlantic Canada Community Business Investment Fund (ACCBIF)

Atlantic Canada Community Business Investment Fund (ACCBIF), a division of Atlantic Association
of Community Business Development Corporations, was established to pool investment funds
from the federal government and cash-rich CBDCs and, in turn, loan these funds to CBDCs in
Atlantic Canada.

In order to become a member of ACCBIF and receive loan funds, each subscribing CBDC must
contribute $37,500 to ACCBIF. The Organization has subscribed as of the year-end date and will
be refunded the deposit, at the discretion of the ACCBIF, without interest.

In 2017/2018 the Organization was approved for $1,889,497 through ACCBIF by way of a demand
loan. The demand loan bears interest at 1.75%, per annum, and is secured by a promissory note
signed by the Board of Directors. The loan is repayable in monthly blended principal and interest
payments of $35,000.

2023 2022
ACCBIF demand loan - 2017 /2018 $ 2,707,440 S 2,385,935
Less: partion repayable within one year (379,456) (381,295)

$ 2,327,984 S 2,004,640

Principal repayments on long-term debt over the next five years and thereafter are as follows:

2023 S 379,456
2024 385,572
2025 391,786
2026 398,101
2027 404,517
Thereafter 748,008

$ 2,707,440

12
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East Prince Development Inc.
Notes to Non-consolidated Financial Statements

March 31, 2023

4. Capital Assets

Due to the nature of the Organization, capital assets are carried at a nominal value of $1 on the
statement of financial position with the remaining costs being expensed on the statement of
operations and changes in fund balances and reserve. Lease payments on capital assets are
included as equipment rent expense on the statement of operations and changes in fund balances
and reserve. During the year, capital assets expenditures included the following:

2023 2022

Computer equipment S 3,677 § 3,107
SCI software and equipment 600 594
$ 4,177 § 3,701

5. Deferred Revenue

TAG Fund

During the prior year, the Organization had received an additional $500,000 from Tourism PEI for
the Tourism Activation Grant. Of this grant, $447,224 has been distributed to buisnesses, and
$50,000 has been used for administration fees (10%). The remaining $2,776 funds have not been
distributed to businesses as of March 31, 2023, therefore is recognized as deferred revenue.

T-SEP Fund

During 2023, the Organization had received $550,000 from Tourism PEI for the Tourism Seasonal
Extension Program (T-SEP). Of this grant, $50,000 was used for administration fees (10%), and no
amounts have yet been distributed to businesses. Therefore, the remaining $500,000 of the fund
that has not been used is recognized as deferred revenue.

In total, there is a deferred revenue of $502,776 for the Tourism Grants between 2022 and 2023.
Operating Fund
As two maonths of the fourteen month project for the T-SEP contract had been incurred, $8,600 of

the 550,000 administration fee had been recognized in revenue, leaving the remaining $41,400
deferred.
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East Prince Development Inc.
Notes to Non-consolidated Financial Statements

March 31, 2023

6. Externally Restricted Funds

Community Futures Program

Pursuant to a contract signed with ACOA under the Community Futures Program, funds advanced
to the Organization in respect of its eligible costs and the Organization's Investment Fund
capitalization costs shall be deposited and maintained in two separate accounts.

Funds credited to the Investment Fund shall not be used for purposes other than Investment Fund
activities without the prior written approval of ACOA. This includes funds lent to or received
from ACCBIF.

Notwithstanding, funds credited to the Investment Fund account may be transferred to the
Eligible Costs account ("Operating Fund™) of the QOrganization where the following conditions are
met:

1. the Organization’s Annual Budget submitted with the Business Plan
projects a deficit (the "Deficit”) and is accepted by ACOA;

2. the Deficit was, in fact, incurred as projected; and,

3 the Organization shall provide to ACOA written confirmation of the

transfer of the funds from the Investment Fund account to the Eligible
Costs account within 90 days of the end of each fiscal year.

Seed Capital Initiative

Pursuant to a contract signed with ACOA under the SCI, funds advanced to the Organization in
respect of its eligible costs and the Organization's SCI Fund capitalization costs shall be deposited
and maintained in two separate accounts.

Funds credited to the SCI Fund shall not be used for purposes other than SCI Fund activities
without the prior written approval of ACOA. This program is offered exclusively in the Greater
Charlottetown area.

Urban Main Street Loan Initiative

Pursuant to a contract signed with ACOA under the UMSLI, funds advanced to the Organization in
respect to the UMSLI Fund shall be used solely to make distributed payments by way of interest-
free, conditionally repayable loans to borrowers in need of working capital related to economic
impacts arising from the COVID-19 pandemic. All principal payments on UMSLI loans collected by
the Organization must be redistributed into the SCI fund. All interest collected on loans will
remain property of the Organization.

Tourism Activation Grant & Tourism Seasonal Extension Program

Pursuant to contracts signed with Tourism PEl under the TAG and T-SEP agreements, funds
advanced to the Organization in respect to the TAG & T-SEP Funds shall be used solely to make
distributed non-repayable payments to businesses in need funding for eligible project expense
within underlying conditions.
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East Prince Development Inc.
Notes to Non-consolidated Financial Statements

March 31, 2023

7. Other Long-Term Debt

2023 2022

RRRF Loan payable, 0%, no principal payments due until
February 15, 2024 $ 2,500,000 S 2,626,000

EWC Loan payable, 0%, no principal payments due until
February 15, 2024 217,352 324,028
2,717,352 2,950,028

Less:

Allowance for for doubtful loans (271,735) (295,156)
Allowance for forgivable loans (614,025) (627,525)
Current portion of debt (1,635,975) -

S 195,617 S 2,027,347

Regional Relief & Recovery Fund (RRRF)

The RRRF was established to help mitigate the adverse effect of the COVID-19 pandemic on the
working capital needs of small to medium size business enterprises (SMEs) in Atlantic Canada by
enabling CBDCs to make emergecy working capital loans. AACBDC and the Organization have
agreed that the Organization will administer the loan program using RRRF funds. RRRF funds that
have been disbursed by the Organization have an initial term and an extended term. The initial
term of the loan is interest-free, does not require principal payments, and ends on December 31,
2023. The extended term is for the following 2 years, requiring monthly payments and accruing
5% interest. A portion of the principal loan is forgivable if repaid by the end of the initial term.

The Organization shall on the 15th day of each and every month, commencing February 15, 2024
remit to the AACBDC 100 percent of the principal paid by borrowers up to and including the 31st
day of the preceding month.

Emergency Working Capital (EWC) Loan Program

Finance PEl had established the EWC loan program to provide emergency working capital
financing to assist rural Prince Edward Island small businesses to overcome the financial
challenges resulting from the COVID-19 pandemic. Finance PEl and the Organization have agreed
that the Organization will administer the loan program using Finance PEI funds.

EWC funds that have been disbursed by the Organization are for a term of 6 years, with an
interest rate of 4%, repayable monthly beginning one year after the initial disbursement. All
amounts, on account of principal and interest, collected by the Organization from borrowers
pursuant to the EWC loan program shall be paid to Finance PEIl within 30 days of receipt.

The following security has been provided on the funds disbursed: a promissory note for the
amaunts disbursed to the Organization (up to $1,500,000) from the Organization to Finance PEI,
and assignment of the debts of small business borrowers under the EWC loan program equal to
the amount of the loan.
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East Prince Development Inc.
Notes to Non-consolidated Financial Statements

March 31, 2023

8. Related Party Transactions

E.K. Holdings Ltd. is a non-profit organization incorporated under Part |l of the Companies Act of PEIl and is
exempt from tax under section 149(1)(l) of the Income Tax Act. Its main business activity is the rental of
commercial properties in the East Prince area of P.E.|. and provides office facilities for administration and
program delivery for East Prince Development Inc.

E.K. Holdings Ltd. is controlled by East Prince Development Inc. since the Organization has the power to
appoint the board of directors of E.K. Holdings Ltd., which is required to be the same as the Organization's
board of directors.

These transactions are in the normal course of operations and are measured at the exchange amount being
the amount of consideration established and agreed to by the related parties.

During the year the Organization had the following transactions with E.K. Holdings Ltd.:

2023 2022

Rent ] 34,073 § 34,073

Financial summaries of the unconsolidated company as of March 31, 2023 and 2022 are as follows:

(Unaudited) (Unaudited)
2023 2022

Financial position
Total assets ) 152,153 S 165,918
Total liabilities 201,465 212,394
Total deficiency (49,312) (46,476)

$ 152,153 S 165,918

(Unaudited) (Unaudited)

2023 2022

Results of operations
Total revenues S 54,090 S 46,860
Total expenses (56,927) {(49,953)
Net income (loss) $ (2,837) S (3,093)
(Unaudited) (Unaudited)
2023 2022

Cash flows

Cash provided by operations $ 3,451 $ 1,675
Cash used in financing and investing activities {12,656) {12,030)

S (9,205) $ {10,355)
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East Prince Development Inc.
Notes to Non-consolidated Financial Statements

March 31, 2023

9. Economic Dependence

The Organization receives an annual operating contribution from ACOA to cover a portion of the
operating expenses of the Operating Fund. The continued operation of the Organization currently
depends on the receipt of the annual operation contribution.

10. Employee Severance Reserve

The Organization has a discretionary employee severance benefits policy. The policy adopted
follows the guidelines issued by the Atlantic Association of Community Business Development
Corporations in their CBDC Policies and Procedures Manual issued January 1, 1999. The
Organization has recognized as a reserve, the minimum future severance amounts which, subject
to board approval, would be payable to the existing employee base under various severance
circumstances.

The Organization executed employment agreements with an employee whereby minimum future
severance amounts calculated as noted in the previous paragraph were superseded by a specific
future severance amount calculated with reference to their current level of remuneration. In the
prior year, the employee has retired and the agreement has ended.

The funding of the employee future severance is shown as a transfer from the Operating Fund
balance on the statement of operations and changes in fund balances and reserve.

2023 2022
Employee future severance reserve, beginning of year  $ 14,518 S 11,152
Transfer from surplus (deficit) (819) 3,366

$ 13,699 S 14,518
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March 31, 2023

East Prince Development Inc.
Notes to Non-consolidated Financial Statements

11. Other Revenue

Bad debt recovery

Impact bad debt recovery

Admin fee CASP

Admin fee revenue - RRRF

Admin fee revenue - UMSLI
Creditor life insurance
Entrepreneurship forum & workshops
Hire for talent project

HR momentum project

SCl admin fee

Tourism Grant Program admin fees

2023 2022

$ 10,666 $ 4,626
10,044 -
2,000 3,658

- 27,000

- 66,800

720 403

5,546 4,115

- 17,000

49,924 50,595
8,750 8,750
49,600 109,000

$ 137,250 S 291,947

12. Employee Future Benefits

The Organization matches employee contributions to the defined contribution pension plans.
Total pension expense for the year was $11,399 (2022 - $9,860) which is included in wages and

benefits.
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