


What a pleasurable experience it’s 
been. They are so accomodating, easy 
to deal with and they understand you 
at a ground roots level.”
Darren Cousins
Twin Shores
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CBDC Central PEI

Overview

CBDC Central PEI is a not-for-profit organization 
working to support the creation and expansion of 
small and medium sized businesses. We are part of 
the Community Business Development Corporations, 
a network of 41 independent, not-for-profit orga-
nizations that work in cooperation with all levels of 
government and the private sector to achieve our 
mandate.  

To achieve this goal, we provide new and existing en-
trepreneurs tools that will help ensure their stability 
and growth through financial, technical assistance, 
and counselling services.  Financial assistance can 
be accessed through 6 programs: Youth Loan, First 
Time Entrepreneur Loan, General Business Loan, 
Social Enterprise Loan, Innovation Loan, and urban 
financing through the impact program.  Simultane-
ously, technical assistance more commonly takes the 
following forms: business plan guidance, counselling, 
training, workshops, and assistance in connecting 
clients to other sources of funding. 

Also, we deliver the ACOA funded Consultant Advisory 
Services (CAS) program. It is a cost shared program 
for businesses to access professional consulting ser-
vices. These professional services enable businesses to 
acquire the expertise required to grow their business, 
increase their bottom line, expand into new markets, 
and create jobs which positively impacts our economy.

This report, in addition to presenting the financial 
position of the Corporation, will concentrate on the 
major activities undertaken by CBDC Central PEI during 
its 29th year of operation. PEI’s economy is seeing an 
unprecedented period of growth, and, as such our office 
has seen an increase in activity in all areas. We invested 
$1.2M of new funds into the region this year while cre-
ating 41 new jobs and assisting a record 15 businesses 
through our CAS program. We have disbursed almost 
$21M in loans since inception and have helped in the 
creation and maintenance of 4,042 jobs and impacted 
over 1,250 businesses.

 Vision
We envision a future where all small and medium sized 
businesses contribute to the development and sustain-
ability of the CBDC Central PEI region.

Mission
We will stimulate private sector employment with-
in our region by providing small to medium sized 
businesses with financial assistance, business 
counselling, support, and access to training. 

We encourage and support economic growth, di-
versification, job creation and maintenance, along 
with encouraging sustainable, self-reliant commu-
nities in our region. We will provide programs and 
services that build on our past successes and take 
advantage of new opportunities.
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also like to thank both Innovation PEI and SkillsPEI for working 
closely with us and our clients to ensure they are accessing the 
full range of programs and services available.

Finally, on behalf of the Board of Directors, I would like to thank 
our dedicated team in the office. As I mentioned previously, 
we had a year of change. In October, we said good bye to Ron 
Holley after 27 years of service. Ron was our very first Executive 
Director and he built our CBDC into the incredible success it is 
today. We are all here as a result of his hard work and tireless 
dedication.  Unfortunately, the transition was met with a shock-
ing and unforeseen tragedy. Ron’s successor, Deb Calviello, 
passed away suddenly on January 15th, 2019. While her tenure 
was short, she made a huge impact on everyone around her 
and her enthusiasm and passion are sorely missed. Thank 
you to Tania Bernard and Krista Thompson for their ongoing 
dedication and extraordinary contributions during this difficult 
time period.

In February, we welcomed Tina Dickieson to the role and we 
are grateful for her diligence and guidance through the difficult 
transition. We are confident she will bring success to the role 
and continue to build on CBDC Central PEI’s history of achieve-
ments. 

In conclusion, this has been a year of change, challenge, and 
hope. I am confident as I step down both as a board member 
and Chair that our CBDC is well placed to fulfill our mandate 
and continue to help business owners succeed and thrive.

 Thank you!

PRESIDENT’S MESSAGE
As the Chair of the Board of Directors, the time has 
come for my final outgoing remarks. I have had the 
pleasure of being a Board Member for 9 years, 4 of 
them as the Chair. It has been a year of transitions and 
a very active year for CBDC Central PEI.

As a community-oriented organization, the CBDC 
provides financial assistance and consulting services 
to small and medium-sized businesses, whether they 
are already established or still in the initial stages. Our 
Board of Directors is a true reflection of the entre-
preneurs in our region. Our mandate is to promote 
economic growth while providing support to entrepre-
neurs who wish to develop and grow their businesses. 
I would like to express my sincere appreciation to the 
board members, for their contribution of time and tal-
ent throughout the year. Their knowledge, experience, 
and dedication towards this organization and entre-
preneurs is instrumental to our success.

The government of Canada, through ACOA, is commit-
ted to helping rural communities become strong and 
vibrant. Their continued support demonstrates their 
desire to nurture the business community through 
ACOA’s vision and assistance. As a result, the 41 CB-
DC’s throughout Atlantic Canada had the pleasure of 
supporting 1,356 Atlantic Canadian Entrepreneurs and 
injected in excess of $73.1 million into our economy. 
Since the inception of the Community Futures Pro-
gram, the CBDCs have assisted 34,335 entrepreneurs 
and invested in excess of $1.27 billion dollars into rural 
communities throughout Atlantic Canada. Thank you 
to ACOA’s team of professionals for their understand-
ing, their support, their guidance, and their ongoing 
assistance with a special thank you to our personal 
representative, Shelley Clark.

Also, we work closely with community partners both at 
the provincial and regional level to fulfill our mandate 
and ensure we are doing everything we can to help 
entrepreneurs succeed. Thank you to the Chambers of 
Commerce in Summerside, Kensington, South Shore, 
Charlottetown, and RDÉE ÎPÉ for their enormous 
contributions to our region and their dedication to 
assisting business growth and development. I would 

I would like to take this opportunity to express my gratitude to 
our faithful clients for their continued support. It gives me great 
pleasure to work with community members and assist them in 
their endeavours wherever possible.

Thank you to Basil Ryan, Chief Operating Officer of the Atlantic 
Association, and their staff for their ongoing guidance and sup-
port. It is a pleasure working with all of them. Also, thank you to 
my counterparts, Martina MacDonald from CBDC PEI  East and 
Maxine Rennie from CBDC Western PEI for their advice, encour-
agement, and leadership as I begin my journey as Executive 
Director. 

In closing, the staff joins me in offering a special thank you to 
our Board of Directors, past and present. They have been a 
cornerstone of our organization and they continue to be a cat-
alyst for the sustained growth of our CBDC and the countless 
hours they have contributed cannot be measured. Thank you 
to each and every volunteer for their leadership, guidance, and 
commitment.

Finally, I strongly believe that the success of any company is 
achieved by the hardworking employees who fulfill the cor-
porate mandate each and every day and serve our clients. As 
the incoming Executive Director, I would like to offer my very 
sincere gratitude for the time and effort both Krista Thompson 
and Tania Bernard have spent assisting me and for all their day-
to-day accomplishments that make CBDC Central PEI a pillar in 
our region and such an enormous success.

Thank you!

EXECUTIVE DIRECTOR’S MESSAGE
It gives me great pleasure to share with our stakehold-
ers and the community a summary of CBDC Central 
PEI’s accomplishments during this past fiscal year. 
Our ongoing focus is to foster growth of our region’s 
business community and entrepreneurial climate by 
investing both time and money through our financial 
services and programs. 

PEI is currently leading the country in growth and we 
are seeing a commensurate upsurge in loan activity. 
We had a 21% increase in completed loan applications 
at the end of our fiscal year and approved 25 loans 
through our CBDC lending programs. Likewise, we 
have seen increased activity in our urban-based Impact 
Program, which we deliver on behalf of ACOA to the 
Greater Charlottetown area. We had a 129% rise in 
loan applications with 12 approved by our fiscal year 
end.

Since our inception in August, 1990, our CBDC has 
disbursed $20,864,092 in loans including $1,028,600 
of new funds this year. At March 31st, 19 loans had 
been disbursed through our CBDC lending services 
and 12 through Impact Program, injecting a total of 
$1,186,600 into our economy while creating 41 jobs 
and maintaining 98 through both programs. These 
investments levered $837,444 from clients, financial 
institutions, and both levels of governments for a total 
investment in our region of $2,024,044.

For training, through both our CBDC and Impact 
clients, we were able to provide 19 one-on-one 
training sessions, 8 workshops, and we counselled 68 
businesses injecting $28,350 of investment training 
dollars locally.  The Consulting Advisory Services (CAS) 
program was extremely popular during this fiscal year 
with 15 businesses assisted for a total of $55,063 in 
contributions. Thank you to both ACOA and the Atlan-
tic Association of CBDC’s for providing the funding to 
allow for these critical services to our clients. Recent 
studies have shown that businesses that work with 
CBDC’s have a 71% success rate within their first 5 
years of business. I firmly believe that providing these 
services is what really makes us stand out from tradi-
tional lenders.

Wayne Gallinger
President

Tina Dickieson
Executive Director
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INVESTMENTS IN THE REGION
Requests Processed

Applications received . . . . . . . . . . . . . . . 29
Applications approved.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  25
Amounts invested                        $1,028,600

Number of Business Counselling Sessions

Number of clients                                  62 

Businesses Assisted

New business .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  8
Existing business .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  20 
Total                                                 28

Employment

Jobs created  . . . . . . . . . . . . . . . . . . . . 23 
Jobs maintained . . . . . . . . . . . . . . . . . . 89 
Total                                                112

Training Sessions

Number of individuals .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  13 
Number of workshops.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  4 
Total                                           $18,000

Impact Training Sessions

Number of individuals .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  6
Number of workshops.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  4
Total                                           $10,350

Impact Counselling Sessions . . . . . . 6

Impact Loan Program

Applications received . . . . . . . . . . . . . 16
Applications approved.  .  .  .  .  .  .  .  .  .  .  .  . 12
Amount distributed                   $158,000

Consulting Advisory Services

Number of businesses.  .  .  .  .  .  .  .  .  .  .  .  . 15
Amount granted                        $55,063

Evelyn Lafortune, Owner
Maritime Asthma & Respiratory Care Ltd 

BUILDING STRONG ENTREPRENEURIAL 
LEVERAGE IN OUR REGION

Loans by sector since inception

Service/Retail 47% 2%

59% 1%

25% 7%

4% 9%

Arts/Entertainment

Manufacturing Technology

Tourism/Hospitality Agriculture

Construction/Trade Aquaculture

Breakdown of amounts  
approved per loan product

General Business Loan

First-Time Entrepreneur Loan

Youth Loan

Impact Loan Program

DID YOU KNOW?

The business survival rate for  CBDC assisted 
businesses (71%) is significantly higher than the 
rate for comparable businesses (47%) after the 
crucial fifth year following start-up.

NUMBER OF LOANS APPROVED

General Business Loan                        10
First-Time Entrepreneur Loan                   7
Innovation Loan                                  0
Social Enterprise Loan                            0
Clean Technology Loan                          0
Youth Loan                                        8
Impact Loan Program                           12
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BUILDING STRONG ENTREPRENEURIAL 
LEVERAGE IN OUR REGION

Number of applications, approved and disbursed over the past 5 years.

Jobs created and maintained over the last 5 years.

Applications received
Approved loans

Jobs created

Jobs maintained

Disbursed loans
Impact applications received

Impact Approvals
Disbursed Impact Loans
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Since inception 
we have contrib-
uted over 4000 
jobs into our 
local economy 

Since inception CBDC Central PEI has injected almost 21 million dollars into the community  Our 
average loan approval this year was $48,324, and our Impact loan program’s average loan approval 
was $13,166 

CBDC Central loan portfolio

Impact Loans

General 
Business Loans

First Time 
Entrepreneur LoansLo

an
 P

ro
gr

am
s

Youth Loans

Prior Loan Programs 
- March 2011

BUILDING STRONG ENTREPRENEURIAL 
LEVERAGE IN OUR REGION
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COMMUNITY MATTERS AT  
CBDC CENTRAL PEI

CBDC Central PEI Staff: Tania Bernard (Loans Officer), Tina Dickieson (Executive Director) and 

Krista Thompson (Administrative Officer)

Board of Directors: Front Row - (L-R) Anne Watts (Vice President), Jamie Caseley, Karen Macdonald 
Back Row - Chad Howatt (Treasurer), Felix Arsenault, Wayne Gallinger (President), Mary Armellini

Impact Loan Committee - Patrick Cullen, Emma Fugate, Shawn Mackenzie

Tania Bernard, Karen Gallant and Martin Marcoux

Tania Bernard and Deb Calviello

Ron Holley, Donna Lawless, Wayne Gallinger
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Business Management Skills Training

Tailored skills training in special areas such as mar-
ket development, bookkeeping, feasibility studies, 
funding sources and business analysis.

Consulting Advisory Services

Assistance provided through an external counsel-
ling agent in various fields of expertise to improve 
business performance. A certain financial contribu-
tion is requested from client.

Business Counselling

Business counselling in the form of advice to new 
and established entrepreneurs.

Clean Technology Initiative

Loan or advisory services ideas for a clean technol-
ogy process, and products or services that reduce 
negative environmental impacts. 

Youth Loan

Provides start-up capital for youth between the 
ages of 18 to 34 who experience difficulty obtaining 
necessary financing. 

Innovation Loan

Helps promote the development of the knowledge-
base economy and aids in the adoption or com-
mercialization of new technologies.

First-Time Entrepreneur Loan

Offers counselling services for individuals who wish 
to become a self-sufficient and profitable business 
owner. This is the perfect loan to put your plans 
into action.

General Business Loan

Business is booming and you need funding for 
an expansion of your existing premises or have 
to construct a new building. Perhaps it’s time 
to purchase new equipment and additional 
materials in order to fulfill increased customer 
demand for your product. This more flexible 
loan can even facilitate the acquisition of an 
existing business.

Social Enterprise Loan

Tailored to social enterprises operating in rural 
communities where people are able to live, 
work and enjoy social activities in their region.

Impact Loan Program

The Impact loan helps foster small and medi-
um-sized businesses in urban Atlantic Canada. 
Entrepreneurs of all ages can apply for a busi-
ness start-up loan, while established business 
owners between 19 and 39 can avail of ex-
pansion financing. Low-interest loans of up to 
$25,000 are available.

PRODUCTS AND SERVICES FOR THE 
SUCCESS OF OUR ENTREPRENEURS

Contact Us:

For more information on the programs 
offered by your CBDC, contact us today:

902.888.3793

tina.dickieson@cbdc.ca

www.cbdc.ca

@CBDCpei
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Impact helped us when we 
needed it most! We couldn’t of 

opened our business without it!”
Brett Hogan

Hopyard




